Attachment 3

Voice Your Choice:
Community Survey on City Services
and Results



We neetl your help'

The City of Long Beach General Fund budget
may be out of balance next year by as much as an
estimated $50 million, General Fund revenues, such
as property taxes, utility users tax, sales tax, and
user fees are falling short of the costs of providing
General Fund services and programs. Examples of
services 'and programs funded through the Gen-
eral Fund include:

Police Services

Fire and Emergency Medical Services
Library Services

Many of the Parks and Recreation Services
Maintenance of Streets, Sidewalks, Curbs,
Gutters and Trees

e Legislative, Legal and Other General Gov-

ernment Services

Other City services not funded by the General
Fund are supported by grants or other funds that
are restricted by law for a specific purpose, or are
self-sustaining through fees. Some of these include
neighborhood, housing, and health programs; Re-
development Agency projects; and golf course, air-
port, harbor, and water operations.

To balance the budget, the City must reduce
spending and develop ways to increase revenue,
just as you would if your household’s income was
less than your expenses. This is where your help is
needed.

How can you help?

Community input on prioritizing City services
will help City officials as we consider the kinds of
changes that will be required to balance the City’s
budget. Balancing the City budget will mean
changes in services. You can help us by complet-
ing the attached survey so we can better under-
stand your priorities and obtain broad community
input as we develop options to balance the bud-
get. Through this public participation process, we
will gather productive ideas from neighborhoods
and commercial districts throughout Long Beach.
Please ask your friends and neighbors to provide
their input, too. Only one survey per individual
should be submitted.

How Did We Gef Here?

A number of factors have contributed to the
current situation, including:
e Cost of living increases drove up the cost
of City operations
e The economic downturn reduced revenues
such’as Sales Tax and Bed Tax

e A voter-approved Utility Users Tax reduc-
tion resulted in decreased revenue

e Homeland security associated with post-
September 11 events resulted in unantici-
pated costs

e The State budget deficit has affected funds
received by local governments

e Increased services and programs

What is the City Currently Doing?

e A hiring freeze is in effect, and only essen-
tial positions that impact service are being
filled

e Purchases are being limited to items critical
to service delivery

e Travel is being severely restricted
City staffing levels, salaries and benefits (in-
cluding management) will be reviewed by
an outside, independent expert

e The future impacts of pension costs and
retirement benefits will also be reviewed by
an outside expert

e Cost-saving measures are being identified
for more efficient service delivery options
while trying to minimize service impacts

e City assets are being analyzed for potential
sale

e Privatization opportunities for City services
are being analyzed

e Services that other agencies may pay us to
provide are being reviewed

e Grant Funds that could support services his-
torically funded by the General Fund are
being identified

e Fees for service and other revenue options
are being explored

How About Across-the-Board Reductions?

The theory that “everything gets cut a little”
and “nothing gets cut a lot” rarely works in prac-
tice. An across-the-board cutback means that cuts
in high-priority services, such as police and fire
protection, could result. A more thoughtful, care-
ful approach is needed.

How Will the Survey Be Used?

The survey will help the Mayor’s Budget Advi-
sory Committee and the City Council make critical
decisions that will result in a balanced City bud-
get. We will also share the results with the com-
munity and request your additional input prior to
any final budget decisions. Your input will make a
difference!



Jg2°  Voice Your Choice: Community Survey on City Services

A

We encourage you to go to the City Website at www.longbeach.qov to fill this survey out online, if possible.
The online survey allows you to provide even more input, is easy to fill out, and will allow us to collect your input
much faster. If you do choose to fill out this written survey, please return it in any of the following ways:

» Return to any City facility (for example: police or fire station, parks, library, or City Hall)

= Malilitto Voice Your Choice Community Survey: 333 W. Ocean Bivd,, 13" Floor, Long Beach, CA 90802

» Return this survey with your City of Long Beach utility bill

Instructions: Please read each service and check the box that best reflects your priorities. We would like to
know if you feel the service is essential, important, nice to have, or not important. If you are not familiar with the
service or do not wish to answer, please check "no opinion.” Please check only one box for each service.
Please submit only one survey per person.

. Nice to Not No
Arts and Cultural Programs Essential Important Have |Important|Opinion
Community arts O a O O O
Historic ranchos and museums O O O O O
Municipal Band O O O O ]
Theater arts O O O O O
Business Services
Business attraction and retention O O O O
Business Watch (crime prevention) ] O O O O
Community planning and zoning assistance ] O O O
Code Enforcement
Animal control O a O O O
Health code enforcement O O O O O
Historic preservation of homes/buildings O O O O O
Noise code enforcement O | O O O
Property/building inspections A O O O O
Communication, Promotions and Special Events
City cable television programs/Channel 21 O O O O O
City Website O | O O O
City support of parades/special events O | O O O
Community information publications and advertising O O O O O
Tourism/convention promotion O O | O O
Facility Construction and Repair
Library construction and repair O O O O O
Other City facilities construction and repair (for example: 0O 0 . O O
Senior Center, health buildings, City Hall)
Park maintenance and development O O O O O
Public safety buildings O O O O O
Non-Emergency Public Safety
Community Emergency Response Training (CERT) O O O O O
Community safiety education programs (Neighborhood Watch) ] O O | O
DARE Program (Student drug awareness) O O O O O
Fire safety education (at schools) O O O O O
Gang prevention O O O O O
Neighborhood police centers O O O O O
Park Rangers O O O O O
Police Athletic League (PAL) 0 O 0 O O
Public Safety Fairs O O O O O
School crossing guards O | O O |

(over, please)



Library Services

Essential

Important

Nice to
Have

Not
Important

No
Opinion

Book/media lending

Books-by-mail program for the homebound

Homework Help program

Library teen programs

Public computer access (including Internet)

Reading programs for youth

Oo0oo0ooin

Ooooonoo

O0:000o:0

ononooo

Oooooao

Recreation

Adult sports

Child care and summer camps

Free youth sports

Mobile recreation trailers and portable skateparks

Nature center programs

Senior programs and services

Supervised playgrounds (schools and parks)

Swimming pools

Teen centers

O000oon0on

OO00ooooooo

O000ooooo

O000on0ooono

OO00Oo0oo0oooo

Streets and Sidewalks

Free graffiti removal

Pothole/street repair

Sidewalks, curb and gutter repalr

Street landscaping

OnOoonoo

O.0Onooo

Weekly street sweeping

OooOonooag

O0n0ooao

Oooonoo

Please check the zip code you live in or have a business at: please check only one (optional)

O 90802 0O 90805 0 90808 O 90814

0 90803 0O 90806 0O 90810 O 90815

0O 90804 0o 90807 O 90813 0O Other:

Please check all that apply (optional):

O | am a resident of Long Beach 0 I am an employee of the City of Long Beach
O

| have a business in Long Beach O Other:

I would support the following options in order to preserve services (please check all that apply)
Increase in the Hotel Bed Tax (Transient Occupancy Tax)

Oocooooooo

Increase in fees for select City programs (sports programs, animal control fees, ambulance fees)

Increase in fines for parking/traffic tickets

Support an admissions tax on arts and entertainment to fund arts programming
Support a bond measure for parks, recreation and library facilities

Support a bond measure for public safety facilities

Support a bond measure for streets, sidewalks, and alley improvement

| suggest the following ways to raise revenue:

| would not support any revenue increases

My idea for fixing the City’s budget problem is:

For more information, or to receive this in an alternative format, please call (662) 570-5570.
Esta encuesta es disponible en Espanol llamando al (662) 570-6620.

meanisoiufitas magathmanitgr stusgiednselinss (562) 570-7720.




HL;‘ ving In Long Beach

Essential Important Nice fo Have NotImportant Total No Opinion No Response
Arts and Cultural Programs %  Count %  Count %  Count %  Count Opinions  Count Count
Community Arts 17.8% | 1715 28.1% | 2521 | 402% | 3830 | 159% | 1sm Q648 471 | 486
Historie Ranchos and museums T18.% | 1781 | 32.6% | 3173  38.6% | 3735 | 10.7% 1006 | 9725 Ty 503
Munielpal Band 10.7% | 1019 | 155% 1540 | 45.3% | 4208 | 245% 2321 9487 548 5T
Theater arts 54% | 1478 | 288% 25'?'11_|'T1':'a_%~i. 4020 | 1B0% | L%t 9574 414 577
i —_— Easential Important  Nice to Have  Not Important Total Ne Opinion  No Responso
13”3"”“‘“ ervices % Count % Count % Count # Count Opinions Count Count
Business Attraction and retention [ 3879 5652 | 37.2% | 3ISE1 | 16.7% | 1607 | 6.2% 554 9438 520 45
Business Watch (erime prevention) | 44.0% | 4336  382% | 3760 13.8% | 1357  4.1% | 400 9861 269 475
Community planning and zoning [288% | 2707 44.1% | 4136 | 209% | 1962 [ BO0% | 6 | 937 582 | @52
assistance | [
Code Enforcement Essential Imporfant  Nice to Have Not Important Total Ne Opinion Neo Response
% Count % Count % Count % Count Opinfans Count Count
Animal Control 35.7% | 356 | 445% | 4440 | 15.5% | 1647 2% | 31§ e 176 458
Health Code enforcement [5z9% | 5260 | 35.6% | 3542 | 0.7% | 084 | 1.7% | 173 0539 57 FECO
Historic presorvation of homes/bufldings | 18.4% | 1798 | 313% | 3050 | 361% | 3523  14.1% | 1377 9748 259 SEa
Nelse code enforcement [30.7% | 3028 '39.S%| 3904 | 223% | 2187 | 5% | e | 9870 223 512
Froperty/building inspections | 366% | 3573 439% | 4284  153% | 1489 | 42% 406 | 9772 244  5ag
Communication, Promotions and Essontial Impaortant  Mice to Have Not Important Total Neo Opinlon No Response
Special Events Yo Count % Count % Count % Count  Opinions Count Count
City cable television programs/Chanmel 21 &7%  B37 | 13.7% | 1285 | 40.7% 3854 | 359% | 3566 0476 812 517
City Websito 13.7% 1209 | 260% | 2461 | 41.8% | 3863 | 183% | 1735 0448 573 584
City support of parades/ special events | 100% 873 | 22.7% | 2211  418% | 4063 2550 | 2474 5721 344 540
Community information publications and | 11.1% 1056 270% 2583 430% | 4138  189% 1821 9625 385 55
advertising f 1 1 | | L —
Tourlsm/conveniion promation | 25:8% | 2495 ' 3TE% | 3635 | 264% | 2551 | 101% 976 9857 < 576
Facility Construction and Repair Essential Important  Nice to Have Not Important Total No Opinion No Response
% Count 9% Count % Count % Count Cpinfons Count Count
Library construction and repair M2% | 3106 | 438% 4355 | 207% | 2058 | 4.3% | 4329 9946 188 471
Other City facilitios construction and 254% | 2518 | 460% 4556 | 23.9% | 2305 | 5a% | 4 5508 21z 485
repalr (Senior Center, health bullding,
City Hall) _
Fark maintenance and development 319% | 3176 | 46.3% | 4618 | 192% | 1918 | 2.5% 253 GO6E 163 476
Public safety buildings [302% | 2913 | 447% | 4310  19.8% | 1904 | 53% 509 4636 31  GI8
Thursday, Sanuary 09, 2003 Page I of ¢ Tatal number of responses: 10605




Reading programs for youth

Non-Emergency Public Safety Essential Important  Niga to Have ﬁfutfmpamnt Total Neo Opinion  No Response |
% Count % Count % Count % Count  Opinions Count Count
Community Emergency Response | 0% 2679 578 3620 22% | 2439 65% | 625 8653 403 539
Tralning (CERT) |
Community safety education programs | 25.8% | 2558 39.4% 3003 | 285% | 2858 | 59% 581 8900 200 505
(Neighborhood Watch)
DARE Program (Student drug awarness)  28.4% | 2817 | 327% 3235 | 258% 2552 | 131% 1300 | 9904 248 455
Firo safoty nducation (at schools) CEB.7% | 2850 | 3B1% 3578 | 276% 2736 | TE% | T2 9g14 | 178 513
Gang Prevention | 56.1% ' 5642 |307% | 3085 | 101% 1016 | 3.2% | 322 10085 131 408
Neighborhood Police conters 437% | 4387 | 35.0% | 3493 | 16.6% | 1657 | 4.7% | 457 984 159 467
Park Rangers |246% | 2408 ' 39.1% | 3628 | 283% 2768 B80% | 785 5750 269 528
Police Athistic Leaguo [PAL) [137% | 1282 230% | 2147 | 38.3% | 3573 | 250% | 2335 5337 T 559
Public Safety Falrs 12.0% | 1144 | 21.2% | 2029  41.8% | 3899 | 25.0% @ 2388 | 0558 457 550
School Crossing guards 456% | 4574 | 35.1% 3520 | 15.9% | 1580 | 34% 344 10028 134 443
Library Services Essential Important Nice to Have Not Impartant Total No Opinfon  No Response
% Count % Count % Count % Count Opiniens Count Count
Beok/media lending 35.0% | 3416 | 334% | 3256 | 255% 2450 | 6.0% | 569 a750 208 587
Books-by-mail program for the 208% 2007 | 331% | 3194 | 37.1% | 3583 | BO% | 862 9646 368 581
homabound L I !
Homework Help program | 237% | ‘2288 [ 320% | 3096 | 343% | 3527 |100% | 948 5585 228 580
Library teen programs Iiﬁ@:""E'1'5_4'_"s'z'fgéé'?ﬁ_ééﬂﬁé"-"iai;'ii"' 58% | 851 a5a7 392 BI6
Pubiic computer access (Including 241% | 2341 288% 2802 | 33.1% | 3217 | 139% | 1353 8713 280 502
Internet) [
| 332% | 3265 | 358% 3493 | 250% 2540 | 653% | 523 | 982 231 553

Thursdey, Samuary 09, 20603
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Living In Long Beach

Racreation Essential Important  Nice to Have Not impertant Total No Opinion  No Response
%o Count % Count ¥ Count % Count  Opinions Count Count
Adult Sports SB% | 848 | 213% 2075  46.8% | 4554  221% | 2146 8723 314 568
Child care and summer camps 254% | 2488 | 350% < 3439 | 308% | 3023 | 8.6% 867 | 9827 232 ' 546
Frae youth sports 244% | 'é'iié"|' 227% | 3187 | 322% | 3196 | 107% 1043 | 4748 257 B0O
Mobile recreation trailers and portable e |m% 1620 | 41.5% 3930 | 30.8% | 2020 9476 T 4m0 BT
skateparks |
Nature centor programs 155% 14098 | 291% | 2821 | 4389% 4248 | 115% | 1113 |  98sc | 303 | 62
Senfor programs and services |27 1% | 2B87 "é'é"é?ai«'riefé':é' e 2854 5.5% 557 0534 . 204 . 467
Supervised playgrounds (schools and 328% | 3215  365% | 3601 | 245% | 2418 E4% | 34 BEGE ' 185 554
Harie] . el it Eowon e | Eovostnl] iwsniot | ool ISRV | D
Swimming pools 18.3% | 1791 | 308% | 3020 408% | 3980 101% | o89 9700 229 5EB
Taon contars 239% | 2322 | 358% | 3435 32.7% | 3184 | 7.5% | 73 | 9734 | 283 ' 608 [
Streets and Sidewalks Essential Important  Nice to Have  Not Important Total No Opinion No Response
% Count % Count % Count % Count Opinlons Count Count
Free graffiti removal 43.8% | 4349 | 342% | 3306 | 18.7% | 1833 | 33W | 331 | 9024 151 525
Fothole/streot ropair 61.9% | B215 [ 319% | 3201 | 57% | 575 | 05% & | 10045 ' o5 [ 464
Sidewalks, curb and gutter repair 558% 5501 | 344% | 3452 | 6.7% 869 | 14% | j09 | 10027 | 104 | 480
—_— — 1 — —1 1 '
Street Landscaping 4% 3097 | 348% | 3413 [ 283% | 2797 | 58% | 564 GE70 168 569
Weekly street sweeping | 427% 4188 | 30.7% | 3055 | 18.7% | 1961 | 75% | 749 9563 125 517

Thersday, Januwary 69, 2003 Page 3 of 4 Toral nuember af responses: 1,605



Living In Long Beach

Results - Options to Preserve Services:

% Yes Total Yes
Increase in the Hotel Bed Tax (Transient 39,80 4226
Occupancy Tax) '
Increase in fees for select City programs (sports 16.5% 3786
programs, animal control fees, ambulance fees) '
Increase in fines for parking/traffic tickets 16.9% 1508
Support an admissions tax on arts and entertainment
to fund arts programming L Lt
Support a bond measure for parks, recreation and 36.1% arar
library facilities
Support a bond measure for public safety facilities 30.2%, 3202
Support a bond measure for streets, sidewalks, and alley 36.7% 1895
improvement ’
I would not support any revenue increase 16.6% 1668

Thursday, Jamwory 09, 2003 Page 4 of 4

Toral wumber of Fesponses: 16,605



VOICE YOUR CHOICE
Community Survey on City Services
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VOICE YOUR CHOICE
Community Survey on City Services
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MAYOR BEVERLY O'NEILL
District Population Council Representative
1 49979 BONNIE LOWENTHAL
2 53536 DAN BAKER
3 51089 FRANK COLONNA
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“VOICE YOUR CHOICE" Final Survey Results

"Essential” or "Nice to Have" or '
Category : "Important” "Not Important”

Arts and Cultural Programs

Community Arts 43.9% 56.1%
Historic Ranchos and museums 50.7% 49.3%
Municipal Band 30.2% 69.8%
Theater arts 42.2% 57.8%

Business Services

Business Attraction and retention 76.6% 23.4%
Business Watch (crime prevention) 82.2% 17.8%
Community planning and zoning assistance 73.0% 27.0%

Code Enforcement

Animal Control 80.3% 19.7%
Health Code enforcement 88.6% 11.4%
Historic preservation of homes/buildings 49.7% 50.3%
Noise code enforcement 70.2% 29.8%
Property/building inspections 80.5% 19.5%

Communication, Promotions and Special Events

City cable television programs/Channel 21 20.4% 79.6%
City Website 39.8% 60.2%
City support of parades/ special events 32.8% 67.2%
Community information publications and advertising 38.1% 61.9%
Tourism/convention promotion 63.5% 36.5%

Facility Construction and Repair

Library construction and repair 75.0% 25.0%
Other City facilities construction and repair (Senior Center,

health building, City Hall) 71.4% 28.6%
Park maintenance and development 78.2% 21.8%
Public safety buildings 75.0% 25.0%

City of Long Beach
Page 1 Total Number of Responses: 10,605 1/7/2003



"Essential” or "Nice to Have" or

Category "Important” "Not Important”
. Library Services
Book/media lending 68.4% 31.6%
Books-by-mail program for the homebound 53.9% 46.1%
Homework Help program 55.7% 44.3%
Library teen programs 55.0% 45.0%
Public computer access (including Internet) 52.9% 47.1%
Reading programs for youth 68.8% 31.2%

Non-Emergency Public Safety

Community Emergency Response Training (CERT) 68.3% 31.7%
Community safety education programs (Neighborhood Watch) 65.3% 34.7%
DARE Program (Student drug awarness) 61.1% 38.9%
Fire safety education (at schools) 61.1% 38.9%
Gang Prevention . 86.7% 13.3%
Neighborhood Police centers 78.7% 21.3%
Park Rangers 63.7% 36.3%
Police Athletic League (PAL) 36.7% 63.3%
Public Safety Fairs 33.2% 66.8%
. School Crossing guards 80.7% 19.3%
Recreation
Adult Sports 31.1% 68.9%
Child care and summer camps 60.4% 39.6%
Free youth sports 57.1% 42.9%
Mobile recreation trailers and portable skateparks 27.6% 72.4%
Nature center programs 44.6% 55.4%
Senior programs and services 65.7% 34.3%
Supervised playgrounds (schools and parks) 69.1% 30.9%
Swimming pools 49.1% 50.9%
Teen centers 59.8% 40.2%

Streets and Sidewalks

Free graffiti removal 78.0% 22.0%
Pothole/street repair 93.7% 6.3%
Sidewalks, curb and gutter repair 90.2% 9.8%
Street Landscaping 66.0% 34.0%
Weekly street sweeping 72.8% 27.2%

City of Long Beach
Page 2 Total Number of Responses: 10,605 1/7/2003




Percent
Revenues "Yes”
Increase in the Hotel Bed Tax (Transient Occupancy Tax) 39.8%
Increase in fees for select City programs (sports programs, animal control fees, ambulance fees 35.5%
Increase in fines for parking/traffic tickets 36.9%
Support an admissions tax on arts and entertainment to fund arts programming 36.6%
Support a bond measure for parks, recreation and library facilities 35.1%
Support a bond measure for public safety facilities 30.2%
Support a bond measure for streets, sidewalks and alley improvement 36.7%
I would not support any revenue increases 15.6%

City of Long Beach
Page 3 Total Number of Responses: 10,605 1/7/2003






